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Syfte 

• Bli mer bekant och att kunna använda delarna i ICR som 

handlar om tävlingsorganisationen. 

• Reflektera över hur de olika rollerna fördelas i min 

organisation idag och hur de kan utvecklas till i framtiden. 

• Byta erfarenheter med varandra. 



ICR 301 & 302 

 

301 The Organising Committee (OC) 

301.1  An OC must be appointed for an international 

 competition. The OC consists of members 

 appointed by the National Ski Association (NSA) and 

the OC. The OC administers the rights, duties and 

obligations of the organiser. See article 210.  



302 The Competition Officials 

302.1  Appointment of the Competition Officials  

302.1.1  FIS appointed officials are  

- At Olympic Winter Games (OWG) and World Ski 

Championships (WSC): the Technical Delegate 

(TD), Assistant TD, Jury Members and FIS Race 

Director (RD)  

- At World Cup (WC): the TD, Assistant TD and FIS 

Race Director (RD)  

- At Junior World Ski Championships (JWSC): the 

TD, Assistant TD and one Jury member  

- At Continental Cups (COC) and FIS competitions: 

the TD. 

302.1.2  NSA appointed officials are  

- At JWSC, WC, COC and FIS competitions: 

National Assistant TD  



302.1.3 Organizing Committee Appointed Members  

302.1.3.1 The Organizer appoints all other members. For all 

Olympic Winter Games (OWG, YOG) and World 

Ski Championships (WSC, JWSC) the following key 

technical officials have to be submitted to the FIS 

Council for approval:  

‒ Chief of Competition  

‒ Ass. Chief of Competition  

‒ Competition Secretary  

‒ Chief of Course  

‒ Chief of Stadium  

 



302.1.3.2 The Chair of the OC or his/her Assistant represents 

the OC to the public and chairs the meetings of the 

OC. He/she cooperates before and after the 

competition closely together with FIS. See art. 210.  

  

 Within the OC there must be one person appointed 

as the Chief of Competition who is qualified to 

conduct the competition and to supervise the 

technical aspects of the competition as well as be 

the main interface with the jury.  

 

 The Competition Officials are specialists who are 

particularly well qualified for their assigned duties. 

Each official is allowed to do only one job.  

 

 Officials must be easily recognized by their 

uniforms, armbands or badges.  



302.2  Competition Officials Appointed by the Chief of 

Competition  

302.2.1  The Competition Officials are  

- Competition secretary  

- Chief of course  

- Chief of timekeeping and data processing  

- Chief of stadium  

- Chief of control and competition security  

The chief of competition will appoint other officials as 

necessary.  



Varje grupp utser en sekreterare. 

Varje grupp ska redovisa sin/sina paragrafer. 

De två sista paragraferna tas i helgrupp, om tid finns. 

Gruppens anteckningar ges till Ludvig efter avslutat pass. 



Grupp 1 302.3.1  

• Magnus Myhr 

• Björn Edenrot 

• Sigrid Larsson 

• Pär-Erik Sundström 

• Mia Karlsson 

• Ove Nesterud 

• Sören Callenberg 

 

 

 

 



Grupp 2 302.3.2 

• Hans Carlson 

• Anders Strid 

• Sven Larsson 

• Jan Sipola 

• Rogard Göransson 

• Åsa Bygdesson 

• Torbjörn Nordvall 

 



Grupp 3 302.3.3, 302.3.6 

• Jan Björn 

• Jan-Olof Johansson 

• Wolfgang Mehl 

• Göran Honkamaa 

• Tommie Jirhed 

• Niclas Brodin 

• Mattias Hedström 

 

 



Grupp 4 302.3.4 

• Jenny Axelsson 

• Leif Johansson 

• Stefan Skalman 

• C-G Magnusson 

• Thomas Johansson 

• Ulf Uddén 

 



Grupp 5 302.3.5 

• Birgitta Mörtberg Pajala 

• Lasse Lundberg 

• Åke Ekblom 

• Håkan Axelsson 

• Elisabeth Bångman 

• Ulf Olsson 



302.3  The Competition Officials and their 

Duties  

 

302.3.1 The chief of competition is responsible for all aspects 

of the competition and supervises the work of all 

other competition officials. He must periodically 

inform the jury about the preparatory work and about 

changes that may have to be made. He must provide 

course maps, course profiles, stadium plans, 

timetable etc to the jury members in due time prior 

their arrival to the competition site.  

Vad utmärker en bra tävlingsledare? 

Hur tar man fram en tävlingsledare? 

Hur lyckas man som tävlingsledare, dela med er av tips. 



302.3.2  The competition secretary is responsible for all 

secretarial work concerned with the technical 

aspects of the competition: entries, team captains’ 

meeting, minutes, publication of start lists and 

results, protests.  

Hur arbetar tävlingssekreteraren i min organisation? 

Hur lyckas man som tävlingssekretare,  dela med er av tips. 



302.3.3  The chief of course is responsible for the preparation 

(grooming, markings, and fencing) of the competition 

course, ski testing areas, warm-up course as well as 

proper setup and safe placement of any commercial 

marketing frames and structures. 

Vilka tre egenskaper behöver en banchef ha? 

Hur involerar man banchefen på bästa sätt i sin organisation? 

Hur lyckas man som banchef, dela med er av tips. 

 



302.3.4  The chief of timekeeping and data processing is 

responsible for the direction and coordination of the 

officials working in the timing area (starter, finish 

referee, finish controller, manual timers, electronic 

timers, intermediate timekeepers and calculations 

officials' work). 

Hur löser vi tidtagningen i vår organisation? 

Vilka olika krav ställs om man sköter tidtagningen själv eller 

om man tar in någon som gör det? 

Hur lyckas man som tidtagningschef, dela med er av tips. 

 

 



302.3.5  The chief of stadium is responsible for all activities in 

the stadium “field of play” area. This includes the 

course preparation and markings in the stadium, 

proper setup and safe placement of any commercial 

marketing frames and structures in the stadium, safe 

and well marked pathways for competitors to the 

start. The chief of stadium is responsible for 

ensuring sufficient areas for athletes clothing, 

coaches, equipment suppliers, anti-doping officials 

and medical staff in the finish area as well as good 

cooperation with media and ceremonies in the finish 

area. 

Vad är skillnaden mellan banchef och stadionchef? 

Var går gränsen för er stadionchef? 

Hur lyckas man som stadionchef, dela med er av tips. 

 



302.3.6  The chief of control and competition security is 

responsible to organize together with the Jury the 

suitable placing of controllers, to collect all pertinent 

information and control cards after the competition 

and to report any incidents to the Jury. Two 

controllers are necessary for each post. The number 

and placing of the controllers is determined without 

notifying the competitors, coaches or other officials. 

The controllers at each post record violations and 

the passing of the competitors. They may use video 

equipment. After the competition they must inform 

the chief of control and competition security of any 

violations to the rules and be ready to testify before 

the Jury. 

Hur organiserar vi vår säkerhet? 

Hur lyckas man som stadionchef, dela med er av tips. 

 

 



Det finns även fler funktionärer i ICR 

302.3.7  The chief of media is responsible for providing 

optimal working conditions for media, equipment 

suppliers and competition officials in the media are-

as. This includes responsibility for the layout, setup, 

signage and operation of the mix zone. The mix 

zone includes the interview positions for host 

broadcaster, TV stations, radio, and journalists, as 

well as an area for photographers. Rooms for press 

conferences and related media infrastructure must 

be provided. He is also responsible for the flow of 

pertinent in-formation to the press, radio and TV.  

Hur hanterar vi mediafrågorna i vår organisation? 

Hur lyckas man som mediachef, dela med er av tips. 

 

 



302.3.8  The chief of medical and rescue services is 

responsible for the organization of all medical and 

first aid arrangements and for the quick transport of 

patients to the nearest appropriate medical facility.  

The first aid and medical services must be fully 

operational during all official training times.  

Details of the Medical Support Requirements are 

given in chapter 1 of the FIS Medical Guide 

containing Medical Rules and Guidelines.  

Vad är utmaningen med att organisera den medicinska 

beredskapen? 

Lokal tävling, nationell tävling, internationell tävling, rullskidor 

och långlopp – vad är skillnaden i medicinsk beredskap?  

Hur lyckas man som sjukvårdschef, dela med er av tips. 

 


